


HSGP GRANTS & HOW THEY ARE USED 

HSGP is made up of three grant programs:[5] 

1. State Homeland Security Program (SHSP)
SHSP provides funding for state, local and tribal police response systems
for natural and manufactured incidents.[6] This funding is often used to
increase police surveillance capabilities.

2. Urban Areas Security Initiative (UASI)
The UASI program receives the largest share of HSGP annual funds. For
fiscal years 2021-2024, the UASI was funded anywhere from $415-$615
million annually. It funds works in and resources cities designated as high­
threat areas.[?]

Local committees made up of police and fire agencies oversee how UASI 
funds are spent. They often keep the public in the dark about how millions 
of federal dollars are spent on problematic militarization and surveillance 
equipment. For example, as of Dec. 2020, the San Diego Urban Area 
Working Group had spent more than $200 million on armored vehicles, face 
recognition technology, license plate readers, drones, riot gear and other 
equipment without informing or involving the public.[8] 

3. Operation Stonegarden (OPSG)

of SHSP and UASI

funds MUST be spent 

on LETPA* despite any 

evidence that these 

programs meaningfully 

improve public safety. 

LETPA supports 

SURVEILLANCE 

ACTIVITIES and 

INFO SHARING 

*Law Enforcement Terrorism
Prevention Activities

OPSG funding allows state, local and tribal police agencies to collaborate with federal immigration 
agencies, including U.S. Customs and Border Protection and Border Patrol.[9] Among other things, OPSG 
funds overtime pay, additional personnel, equipment and travel costs for state and local police 
deployment.[10] 

Despite California state law prohibiting collaboration between state and local law enforcement and 
federal immigration authorities for the purposes of immigration enforcement, collaboration 
between these agencies continues through OPSG funding. Types of collaboration include 
deputization/training of local police, deploying federal immigration authorities for support in the 
field and information sharing with DHS.[11] 
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